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PURPOSE

Transform 40+ pages of unstructured documentation into a structured 5-module customer onboarding

pathway completed in under 25 minutes.

MODULE 1: WORKSPACE INITIALIZATION & TEAM ACCESS Target: 3:30

Core Outcome: User configures account and invites initial team members.

Verification Gate: Workspace active, invitations dispatched.

MODULE 2: CORE INTEGRATIONS & DATA SYNC Target: 4:00

Core Outcome: Connecting primary CRM, Slack alerts, and API webhooks.

Verification Gate: Test signal sent and successfully received.

MODULE 3: CREATING YOUR FIRST REVENUE ASSET Target: 5:00

Core Outcome: Guiding user through building their first live project/board.

Verification Gate: Primary asset saved and published.

MODULE 4: ADVANCED WORKFLOWS & AUTOMATED TRIGGERS Target: 3:45

Core Outcome: Setting up automated routing and notification rules.

Verification Gate: Automation rule triggered successfully.

MODULE 5: GO-LIVE VERIFICATION & TROUBLESHOOTING Target: 4:00

Core Outcome: Understanding analytics, export options, and quick-support channels.

Verification Gate: Final onboarding badge unlocked; churn risk eliminated.



PEDAGOGICAL STANDARD: Bloom's Revised Taxonomy | Micro-Learning Architecture


